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Hello & Welcome 
Douglas Carr - School Social Worker 

Emily Francis - ESL Teacher 

Stacey Diaz - ESL Counselor 

Teresa Palma - Title III/ESL Coordinator
Malinda Hutchins - ESL Teacher 
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Cabarrus County Schools 

School District - 41 schools

English Learners - Approximately 2300 +/-

Languages Represented - 92 

Top 5 Languages - Spanish, Telugu, Chinese, 
Hindi/Indian, Vietnamese 

ESL Faculty  - 30 ESL Teachers, Title III 
Director, Title III Program Coordinator                                     
ESL Data Manager, ESL Counselor,                                                                                 
and Title III Support Assistant 
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Learning 
Objectives 

Participants will :
➔ define the following: role of teacher, role of school 

counselor, role of social worker, family engagement, 
family involvement, cultural responsiveness 

➔ learn at least three culturally responsive family 
engagement practices

➔ develop an action plan based on examples given to 
implement at their school 
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Activity 
ESL Teacher?     

School Counselor? 
School Social Worker?



Parent Engagement 
vs. 
Parent Involvement 
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Engagement 

“A school striving for 
parent engagement - 
tends to lead with its ears 
- listening to what parents 
think, dream, and worry 
about - goal not to serve 
clients but gain partners.”

Ferlazzo, Larry. “Involvement or Engagement?” Educational Leadership, vol. 68, no. 8, 1 May 2011, pp. 10–14.

Involvement 

“A school striving for 
family involvement often 
leads with its mouth - 
identifying projects, 
needs, and goals and then 
telling parents how they 
can contribute.”
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What does it 
mean to be 
Culturally 
Responsive?



“Cultural responsiveness is the ability to learn 
from and relate respectfully with people of 

your own culture as well as those from other 
cultures.” 

- National Center for Culturally Responsive 
Educational Systems
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10Learning and Teaching - Culturally Responsive Family Engagement Practices 
itd.edc.org/culturally-resp-family-engagement

Culturally Responsive Family Engagement 
5 Key Practices to Consider

1. Build Relationships and Be Present 
2. Recognize, Honor, and Promote Existing 

Knowledge
3. Identify and Use what Works for your Families 
4. Promote a Culture of Awareness, Learning, and 

Sharing
5. Foster Community by Building Social Capital

🔑
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Community 
Outreach
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Celebrating 
Culture
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Highlighting Strengths 
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EL Family Meetings

http://www.youtube.com/watch?v=mlRXIa80P74
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Hispanic 
Resource 
Night



16



17

Financial Aid Workshops 
2015 to 2017 
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Substance Abuse 
Prevention Workshop 
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School Personnel Asset Mapping 



Questions?



Your Turn!
Creating your 
Action Plan 
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Thank you!Doug Carr 

douglas.carr@cabarrus.k12.nc.us

@dcarr414

Stacey Diaz

stacey.diaz@cabarrus.k12.nc.us

@diazstacey5

Emily Francis

astrid.francis@cabarrus.k12.nc.us

@emilyfranESL

Teresa Palma 
teresa.palma@cabarrus.k12.nc.us

@PalmaTeresa13

Malinda Hutchins

malinda.hutchins@cabarrus.k12.nc.us
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